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Abstract

This research focuses on the dominant leadership style in the Paestinian Nationad
Authority Organizations (PNA), in the Gaza Strip. Also it studies the differences among
the leadership styles attributed to different factors such as gender, experience, academic
qualification, work position and number of supervised employees. Generally the study
tries to introduce the most important features of the Pal estinian management.

The reasons stand behind the study is presented by the willingness to improve and
develop the managers’ performances in the public sector so that they can take their roles
in the process of change and development in the Palestinian society.

During the study, the researcher targeted the public employees in the PNA ministries
who hold management positions including, head of departments, deputy managers and
managers. A guestionnaire was distributed for the target group to be filled and analyzed.
Moreover, the researcher referred to previous studies to confirm to get better
understanding to the research problem.

The research shows that the democratic leadership is the dominant style in the PNA
ministries. The study also shows that there are some positive differences in the
management practices for the male employees, and for employees who possess long
professiona experience.

The democratic leadership style shows distinguished performance for the managers who
supervise bigger number of employees. Also the study shows that there is a positive
relationship between the democratic leadership and some of managerial practicessuch as
decentraization, the level of involvement in decision making and balanced care of
management with work and employees.

The study shows the most important features of the Paestinian governmenta
administration, such as: the important role of the personal relation in jobs nominations,
time careless and the impact of closest people around the manager on the decision
making.

Finaly the study presents some recommendations that might contribute to the

development and improvement of the professiona performances in the PNA ministries
so that goals will be achieved effectively and efficiently.
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